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#13 Law of the                                               .- 

People Do What People See 

How do we live the Law of the Picture? 

1. Followers are always                                                   .  

2. It’s easier to teach                                                      ..  

3. When change becomes necessary,                                      !  

4. The greatest gift a leader can give is being a                                             .  

 

Lead others to the Law of the Picture when you hear: 

 

 We have meetings, I lay out the vision, my team seems to agree but there is NO action! 

 Why do some of my ideas get traction and results right away and others I can’t move off of 

center to save my life? 
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#14 Law of                                  - People buy into the leader,     

_________________________________ . 

You cannot cast a vision and expect buy-in until they have bought you!            

1. Do I give people                                                        to follow me?  

Reasons people buy-in to the leader: 

A leader… 

 Develops relationships 

 Is honest, authentic and develops trust 

 Holds themselves to high standards 

 Gives people the proper tools 

 Helps followers achieve                                                     goals 

 Develops their leadership 

 

2. Does my vision                                          with people? 

The order of buy-in is first                           ,then                                … 

If the why is                                    , the                              will come to us! 

3. Am I giving people                                       to buy in? 
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4. Is my vision truly                                                        for others? 

When to lead the Law of Buy-In: 

 Other people can suggest a new idea and people are all over it. When I suggest something new 

it falls on deaf ears. 

 I have a difficult time introducing change to our organization. 

 

#15 Law of                                      . – Leaders find a way for the 

                                                            .. 

This is a mindset that says losing is not an option, winning is mandatory! 

1. The leaders                                                    .  

2.                                                   of Vision 

“Surround yourself with people who believe like you believe and think different 

thoughts.” 

3.                                              of skills 

4. Raising team members to                                                .  

 This is all about                                       and                                    our 

teams’ strengths. 

 

A leader’s view: 

 Leadership is                                                         . 

 Losing is unacceptable 
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                                              is unquenchable 

                                              is essential 

 Quitting is unthinkable 

                                             is unquestionable 

                                              is inevitable 


